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Interlaken Town Council Regular Meeting Agenda 

Tuesday, 06 October 2026, 6:30 PM – 7:30 PM 

 

Meeting Held Though Zoom Video Conferencing Software and Physical Anchor Location 

Zoom Meeting ID: 516 337 9977 

Password: 84049 

Zoom Meeting Link 
https://us02web.zoom.us/j/5163379977?pwd=QlJNT3loV3J4Nm83TFJOdGVSUE1ldz09 

Physical Anchor Location: Town Pumphouse, 326 Luzern Rd., Midway 

1. Call to Order  

2. Roll Call 

3. Presentations: None 

4. Public Comment: Comments will be taken by the Town Council on any non-agenda items.  Comments are limited to 

four minutes per speaker. The Council may or may not respond to non-agenda issues brought up under public comment. 

Those wishing to comment should stand, state their full name and address, whom they represent, and the subject matter 

to be addressed. Total time allocated to public comments will be no more than twenty minutes. 

5. Approval of Agenda or Changes 

6. Approval of 9/1/2026 Council Regular Meeting Minutes 

7. Interlaken Town Procurement Policy Discussion 

8. Snow Removal 2026-27 Contract Approval 

9. FY2027 Financial Reporting to Date 

10. Fall Fire Mitigation Pickup Report 

11. 2026 Summer Roadwork, Signage Update 

o Asphalt Patching, Shoulder Work 

o Signage 

12. Planning Commission Permit Report 

13. Adoption of Interlaken Culinary Water Capital Facilities Plan 

14. Other Business 

15. Council Comments 

16. Adjournment 

https://www.google.com/url?q=https://us02web.zoom.us/j/5163379977?pwd%3DQlJNT3loV3J4Nm83TFJOdGVSUE1ldz09&sa=D&source=calendar&usd=2&usg=AOvVaw2XZsswKGNzFmGXHlc4bOOq
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Interlaken Town Council Regular Meeting Minutes 

Tuesday, 06 October 2026, 6:30 PM – 7:33 PM 

 

Meeting Held Though Zoom Video Conferencing Software and Physical Anchor Location 

Zoom Meeting ID: 516 337 9977 

Password: 84049 

Zoom Meeting Link 

https://us02web.zoom.us/j/5163379977?pwd=QlJNT3loV3J4Nm83TFJOdGVSUE1ldz09 

Physical Anchor Location: Town Pumphouse, 326 Luzern Rd., Midway 

1. Call to Order - Mayor Harrigan called the meeting to order at 6:30 pm 

2. Roll Call 

Greg Harrigan, Mayor 

Sue O’Nan, Council Member and Treasurer 

Jill Jacobson, Council Member 

Lynn Chadderdon, Council Member 

Erin Merryweather, Council Member 

Scott Merryweather, Planning Commission Chair 

Bart Smith, Interlaken Town Administrator 

3. Presentations: None 

4. Public Comment: 

Tasha Lingos, 311 Interlaken Dr., Thanks to all of you for all your hard work. 

Steve Connor, 322 Jungfrau Hill Rd., asked when we were going to install the stop signs. This will be discussed in agenda 

11. 

5. Approval of Agenda or Changes 

Smith proposed adding 2 additional items to the agenda: Item 8. Snow Removal 2026-27 Contract Approval and Item 13. 

Adoption of Interlaken Culinary Water Capital Facilities Plan. 

Motion: Council Member O’Nan moved to approve the amended agenda.  

Second: Council Member Jacobson seconded the motion. 

Discussion: no discussion. 

Vote: The motion was approved with the Council Members unanimously voting Aye. 

6. Approval of 9/1/2026 Council Regular Meeting Minutes 

Motion: Council Member O’Nan moved to approve the 9/1/26 Regular council meeting minutes.  

Second: Council Member Merryweather seconded the motion. 

Discussion: no discussion. 

Vote: The motion was approved with the Council Members unanimously voting Aye. 

7. Interlaken Town Procurement Policy Discussion 

Smith presented a white paper describing key elements of a town procurement policy. Refer to the attached document for 

details. Two significant components of a procurement policy are a description of purchasing authority roles and purchasing 

thresholds and procedures. These tables from the white paper present a proposal for each category: 

 

https://www.google.com/url?q=https://us02web.zoom.us/j/5163379977?pwd%3DQlJNT3loV3J4Nm83TFJOdGVSUE1ldz09&sa=D&source=calendar&usd=2&usg=AOvVaw2XZsswKGNzFmGXHlc4bOOq
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The council discussed the significance of these components and generally agreed with the basic structure, but was curious 

how Smith came up with the threshold numbers. Smith noted that he relied heavily on other municipalities’ policies, 

especially Hideout’s. The council agreed that we should find out more about what the state would accept for thresholds and 

make sure we are within recommended limits. Mayor Harrigan asked that we include language in the policy that allows the 

town to move forward with a single quote, if the 2 or 3 quote requirement is not met after a specified amount of time.  

Smith displayed sample policies from other municipalities – Hideout, Midway, and Heber City – see the attached table with a 

summary. All of them conformed to the same basic components. The council agreed to move forward with the current 

proposal, but with a couple changes – carve out public works projects with a higher threshold bid requirement, for example 

>=$75,000, instead of >=$30,000. We will also check into waiving the minimum bid number requirement. These ideas will 

be presented to the town attorney for discussion and feedback. Once we receive feedback, Smith will draft a complete 

procurement policy and have the council and our attorney review it. The goal would be to adopt a policy prior to calendar 

year 2026 end. 
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8. Snow Removal 2026-27 Contract Approval 

Smith presented a draft 2026-27 snow removal contract for the council’s approval. SuperDave has agreed to the terms of this 

contract, which uses the same terms and payment amounts as last year’s contract. The council discussed the contract and 

moved to approve it. 

Motion: Council Member O’Nan moved to approve the 2026-27 snow removal contract with SuperDave.  

Second: Council Member Chadderdon seconded the motion. 

Discussion: no discussion. 

Vote: The motion was approved with the Council Members unanimously voting Aye. 

9. FY2027 Financial Reporting to Date 

Smith presented the QTR01 FY2027 Revenue and Expenses report. The report indicates that the town’s finances are 

consistent with the town’s FY2027 budget. See the attached report. 

10. Fall Fire Mitigation Pickup Report 

Smith reported that he received 37 responses for the fire mitigation pickup. It was a successful pickup. 

11. 2026 Summer Roadwork, Signage Update 

o Asphalt Patching, Shoulder Work – Derek has completed some shoulder work. Smith will meet with him to go over 

remaining projects. 

o Signage – Signarama is still holding the order. Smith will go back and check on a delivery date. 

12. Planning Commission Permit Report 

303 Interlaken Dr., Merryweather garage – the PC inspected and passed final inspection. 

Last home on St. Moritz – there has been some construction activity. Smith noted that there was no current permit issued, but 

he’ll check into it. 

Bruce Gladwin reported on enlisting the USPS to deliver mail to Interlaken. He noted that contrary to previous policy, USPS 

will deliver packages to resident’s homes. Regular mail would be delivered to a set of boxes paid for by the town. The town 

would need to provide a space for the installation of the PO boxes. Purchase of the boxes would cost around $153 per lot 

owner. Installation and site development costs would be additional. Scott noted that with the high cost of PO box rental in 

Midway, the box cost could be recouped in a relatively short time. There was significant discussion about the location of the 

boxes. The most convenient space would be the old dumpster site along Interlaken Dr., south of the town’s entrance. It 

wasn’t clear who owned that property, and whether the town would be allowed to use it. Also discussed was the need to 

provide a large enough space to accommodate traffic and cars pulled over to retrieve their mail. Bruce’s report is attached to 

these minutes. 

13. Adoption of Interlaken Culinary Water Capital Facilities Plan 

Jones and DeMille Engineering has completed the town’s Culinary Water System Capital Facilities Plan. Smith requested 

that the council adopt Resolution No. 2026-10-06 Resolution Adopting Water System Capital Facilities Plan. See the 

attached WSCFP. 

Motion: Council Member O’Nan moved to approve Resolution No. 2026-10-06 Adopting the WSCFP.  

Second: Council Member Jacobson seconded the motion. 

Discussion: no discussion. 

Vote: The motion was approved with the Council Members unanimously voting Aye. 

14. Other Business – Smith will be out of town from 10/13 to 10/27. 

15. Council Comments - None 

16. Adjournment 

Council member O’Nan moved to adjourn the meeting. Council member Merryweather seconded the motion. The motion 

passed unanimously. The meeting was adjourned at 7:33pm. The next regular town council meeting is scheduled for 

Tuesday November 3, 2026, 6:30pm at the town pumphouse and remotely via Zoom. 
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Interlaken Town Procurement Policy Recommendations 

This paper is intended to provide background information and recommendations 
towards adoption of an Interlaken Town procurement policy. Major elements of a plan 
are presented, along with recommendations for specific contracts for the town 
administrator, public works and snow removal tasks. – Bart Smith, updated 10/05/2026 

Professional Services Contract 

A Professional Services Contract would likely work for the town administrator position, but 
not for the public works manager position or for snow removal contracts as currently set 
up. Professional Services Contracts are awarded to individuals or companies that perform 
a service that is predominantly “intangible.” It is more intellectual in nature than dependent 
on physical labor. From Heber’s purchasing code: 

“Professional services contract” means a contract for services performed by an independent contractor in 
a professional capacity who produces a service predominantly of an intangible nature. These include, but 
are not limited to, the services of an attorney, physician, engineer, accountant, architectural consultant, 
dentist, artist, appraiser or photographer. 

 

If a contractor was hired through a Professional Services Contract, just doing the 
managerial tasks without physical labor, the town could not hire that person to perform 
manual labor. If a contractor is more valuable to the town for maintenance and repair of the 
town’s water and roads system, they would not be a good choice for a Professional 
Services Contract. It may be best if the town eliminates the public works manager position. 
Since a snow removal contractor’s work is physical in nature, that work would not qualify 
them for Professional Services Contract either. 

For the town administrator position, the town would have to follow a Request for Proposal 
process (RFP). This is basically a type of bid process which would conform to the town’s 
procurement policy – threshold limits, approval process. Generally, these contracts are 
awarded with a heavy bias towards experience and qualifications, weighted over cost. 

On-Call Public Works Contract 

This approach could work for a contractor tasked with repairs and maintenance of the 
town’s systems. The town could eliminate the public works manager position and 
competitively bid an on-call public works contract once, via a Request for Qualifications 



Prepared by Bart Smith, Town Administrator  2026-09-29 Procurement Policy Notes.docx 2 

process (RFQ). An RFQ includes a request for an hourly rate sheet, equipment rates, 
qualifications, and proof of insurance. The selected contractor would be assigned a Master 
Services Agreement (MSA), valid for 1-3 years, which does not include a dollar amount or a 
guarantee of work. It costs the town nothing until the Town uses the MSA contractor. When 
a project arises, the town issues a Task Order to contract the work for a specific task. This 
arrangement still needs to segregate “intellectual tasks” from construction and physical 
repairs. They could not be performed by the same contractor.  

This approach would not work for a snow removal contract. Currently we work with a snow 
removal contractor on a fixed, monthly rate, which guarantees payment monthly, 
regardless of what actual work is performed. In order to qualify for an on-call contract, the 
town would have to restructure this contract to an hourly as-needed basis. This is not 
something likely to work for a snow removal contractor, as the town needs them to be 
available and prepared at any given time to show up and plow. They need to be here, in 
wait, for a weather event. And sacrifice themselves for an uncertain financial return. The 
town would likely need to bid out an annual snow removal contract that covers the entire 
season – November 1- March 31. 

Under-Threshold Purchasing and Emergency Procurements 

Note that smaller projects could be performed without going through this process or 
requiring quotes, by setting a threshold for projects, for example $5,000, under which a 
contractor could be hired on the spot without quotes or a bid process. The Mayor or Town 
Administrator could also declare an Emergency Procurement contract to hire any 
contractor instantly at time-and-materials rates. 

Purchasing Authority and Roles 

As part of a town’s procurement or purchasing policy, the approval process is set by 
different levels of expense and corresponding oversight. Here’s an example: 

Purchasing Authority 
Purchase Type Amount Approval Level 
Micro-Purchases < $5,000 Designated Staff 
Small Purchases (Goods/Services) < $10,000 Town Administrator or Town Clerk 
Medium Purchases < $30,000 Mayor 
Large Purchases >= $30,000 Town Council 
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Purchasing Thresholds and Procedures 

Different purchase amounts require different procedures for approval. These designations 
correspond to the approval requirements listed above. 

Purchasing Thresholds 
Purchase Type Purchase Procedure 
Micro-Purchases Direct buy, no competitive quotes required, with consideration 

of budget priorities 
Small Purchases Minimum of 2 verbal or written informal quotes 
Medium Purchases Minimum of 3 written formal quotes or use of an approved 

state/cooperative contract 
Large Purchases Formal sealed bidding or Request for Proposals (RFP) published 

according to current Utah State public noticing requirements 

Additional Purchasing Considerations 

The Town can bypass the approval procedures listed above for special cases. Note that the 
approval structure must still be enforced, but the bid and quote procedures may be 
waived: 

• Cooperative Purchasing: The town may bypass independent bidding by purchasing 
through existing Utah Cooperative Contracts - https://purchasing.utah.gov. 

• Emergency Purchases: If an unforeseen emergency threatens public life, health, 
safety, or essential town infrastructure, the Mayor or Town Administrator may 
authorize emergency procurement exceeding standard thresholds. The emergency 
purchase must be documented in writing and reported to the Town Council at the 
next scheduled public meeting. 

• On-Call Contracts: As noted above, these contracts are not-bid for a specific 
project. They need approval based on the limits set in the Purchasing Authority 
table, based on the total estimated annual expense, but are handled for a task-
based ongoing relationship. 

• Professional Services Contracts: These contracts are typically bid out for longer 
periods, 3-5 years, rather than on an annual basis. Initially, it’s common to start with 
a shorter contract, eg 1-3 years, as an evaluation, bid through a Request for 
Proposals. Utah code limits these contracts to a maximum of 5 years. 
https://le.utah.gov/xcode/Title63G/Chapter6a/63G-6a-S1204.html 

 

https://purchasing.utah.gov/
https://le.utah.gov/xcode/Title63G/Chapter6a/63G-6a-S1204.html
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Summary 

To summarize, the main elements of a procurement policy include the following:  
• Cost thresholds (Expense Categories), categorized according to approval 

requirements and quote or bid requirements 
• A process for approving each category of expense 
• A specification for quote and bid requirements for each category of expense 

In general, the cost thresholds are categorized into 3 types of expenditures. Each category 
is assigned an approval process and requirements for quotes and bids. 

Expense Category Approval Quote/Bid Requirement 
Small Purchases Staff No requirement 
Moderate Purchases Town Administrator or Mayor 2 or 3 quotes 
Large Purchases Town Council Sealed Bids 

 
Contracts or jobs are pursued through one of these categories based on the amount of the 
purchase or contract. For example, a seasonal snow removal contract would likely be bid 
as a Large Purchase. A smaller project, like a road debris cleanup could be handled 
through a Small Purchase. Purchases do not necessarily require a contract. Small 
Purchases don’t require anything other than an informal agreement to do the work, 
providing the expense is supported by the approved budget. 

Another way to look at purchases is through the type of contract with the vendor. For each 
of these contract types, approval would still follow the conditions set up in the 
procurement policy, as described above. For example, a Professional Services contract 
with an annual amount exceeding the Large Purchase threshold would require a bid 
process. The only exceptions to that are Emergency Purchases or Cooperative Bidding 
which suspend the formal process. 

Contract Type Application 
No Contract For small purchases not requiring a quote, informal agreement, for 

example installing a sign or a fence 
Standard Contract Awarded to a vendor for a specific project, for example, snow 

removal or any other type of work related to a project 
Professional 
Services Contract 

Awarded to someone providing ongoing service for a designated 
period of time (3-5 years), billed hourly. Would not be used for 
physical labor, but rather more in a managerial or administrative role. 
A town administrator would qualify for this contract type. 

On-Call Contracts Awarded as an on-demand service contract for a designated period 
of time (1-3 years) and billed as time and materials. This type of 
contract could be used for any type of work, physical or intangible. 
An ongoing contract for road maintenance would be a good 
candidate for this type of contract. 
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Here’s a breakdown of my recommendations for how to proceed with our contracts moving 
forward for the remainder of calendar 2026 and beyond. 

Contracts for the Remainder of Calendar Year 2026 
Town Administrator: No change. Currently billed out hourly. 

Public Works Manager: This role is terminated. Work done on the roads or water system 
will be billed through budget lines associated with the repair and maintenance of those 
systems. Billed as time and materials. 

Snow Removal Contract: A contract will be drafted this month to perform snow removal 
for the 2026-27 season (November 1st through March 31st). The contract will be presented 
and approved by the Town Council at the October meeting and conform to the previous 
year’s structure – fixed monthly payments for service. 

Contracts for Calendar Year 2027 and Forward 
These contracts will conform to an adopted procurement policy currently being drafted and 
reviewed and slated for approval at the December 2026 council meeting. 

Town Administrator Contract: This contract will be bid out to the public as “Professional 
Services Contract.” The bidding process will begin immediately after the town council 
adopts the proposed procurement policy in December. This process will follow the newly 
adopted town’s “Request for Proposal” process. This contract will be written as a 3-year 
contract, based on an hourly labor rate. 

Maintenance and Repair Contract - Roads and Water System: This contract will be bid 
out to the public as a “On Call Public Works Contract.” The bidding process will begin 
immediately after the town council adopts the proposed procurement policy in December. 
This process will follow the newly adopted town’s “Request for Qualifications” process. 
This contract will be written as a 3-year contract, based on an hourly wage and materials. 

Snow Removal Contract: This contract will be bid out to the public through a sealed bid 
process, valid for one season of snow removal, from November 2027 through March 2028. 
The bidding process will begin in September of 2027 and follow the town’s adopted 
procurement policy. The contract will conform to the current contract’s structure, with fixed 
monthly payments for service. 

Additional Vendor Contracts: Any additional contracts will follow the criteria set out in the 
towns adopted procurement policy. 
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Next Steps 

At the next town council meeting on October 6th the council will have an opportunity to 
discuss the basic elements of a Procurement Policy proposal. There are other elements 
besides those discussed above that would be entered into official policy and municipal 
code, but these are the elements that are very specific to our town. After discussion and 
agreement on the basics – purchasing authority and thresholds, the town administrator will 
write a policy into code and have it reviewed by the council and the town attorney. At the 
November meeting, the town will have the opportunity to discuss and provide any other 
comments on the proposal. A final version will be presented at the December council 
meeting with a recommendation for adoption. Upon adoption, the enacted policy will be 
instituted starting in January 2027. 

Municipal Code would be amended to include Title 03 “Revenue and Finance.” This title 
would include additional material that is common in municipal finance policy.  

TITLE 03 REVENUE AND FINANCE 

CHAPTER 3.01 FISCAL POLICIES AND PROCEDURES 
CHAPTER 3.02 PROCUREMENT 
CHAPTER 3.03 IMPACT FEES  
CHAPTER 3.04 AMOUNTS ON DEPOSIT 

 

Chapter 3.02 Procurement is a work in progress. The remaining chapters have been drafted 
and are ready for review. Hopefully we’ll have the code completed in December and move 
forward with our policy in January. 

Procurement Policy Impact on Interlaken’s Budget 

The additional overhead required to manage procurement as presented above will certainly 
increase the town’s costs for contracting vendors. It will have a trickle-down effect, starting 
with seeking quotes or bids to conform to the adopted policy. By removing the public works 
manager position, and separating managerial tasks from physical tasks, an additional layer 
of administration will add costs. Historically the Town has had little luck finding vendors for 
the most common projects, ranging from a small patch on the roads, to a large-scale road 
replacement. 

 

Bart Smith, Interlaken Town Administrator 
10/05/2026 



Sample Procurement Policies

Procurement Policy Samples.xlsx 9/28/26

Purchase Threshold Quotation Requirements Approval Authorization
$5,000 or less No quotes required Town Clerk or Public Works Head
$5,001 to $20,000 At least 3 informal quotes should be solicited Town Administrator
$20,001 to $30,000 At least 3 informal quotes should be solicited Mayor
over $30,000 Requires formal sealed bids Town Council

Purchase Threshold Quotation Requirements Approval Authorization
up to $1,499 No quotes required Department Head
$1,500 to $4,999 Requires 3 verbal estimates Appropriate Council Member
$5,000 to $24,999 Commodities Requires 3 written quotes Appropriate Council Member
$5,000 to $39,999 Building Improvements Requires 3 written quotes Appropriate Council Member
$5,000 to $124,999 Public Works Requires 3 written quotes Appropriate Council Member
$5,000 and greater not listed above Requires formal sealed bids City Council
$125,000 and greater - all projects Requires formal sealed bids City Council

Purchase Threshold Quotation Requirements Approval Authorization
less than $10,000 No quotes required Any Authorized Staff
$10,000 to $15,000 2 quotes required Department Head
$15,001 to $75,000 3 quotes required City Manager
greater than $75,000 Requires formal sealed bids City Council
greater than $150,000 Requires formal sealed bids City Council

Purchase Threshold Quotation Requirements Approval Authorization
less than $5,000 No quotes required Designated Staff
$5,000 to $9,999 2 quotes required Town Administrator or Town Clerk
$10,000 to $29,999 3 quotes required Mayor
$30,000 and greater Requires formal sealed bids Town Council

Purchase Threshold Quotation Requirements Approval Authorization
Up to $X,000 No quotes required Department Head
Over $X,000 and less than $Y,000 No quotes required Governing Body
$Y,000 to less than $Z,000 At least 3 quotes Governing Body
over $Z,000 Requires formal sealed bids Governing Body

Hideout (8/8/24)

Midway (2/18/26)

Heber City (2/18/26)

Interlaken Town (proposed)

Utah State Template - Recommended Structure
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CONTRACTOR AGREEMENT 

 
 

This agreement is entered into this          day of October 2026, by and between Super Dave Snow 

Removal (Contractor) and Interlaken Town, for the purpose of providing Snow Removal and 

Spreading of Salt. 

 

I.TERM 
 

The term of this agreement will begin on November 1, 2026 and terminates on March 31, 2027 

unless special circumstances exist and with written authorization from Interlaken Town or unless 

terminated according to those terms outlined in Section V. below. 

 

II. COMPENSATION 

 

Interlaken Town agrees to pay Contractor $     13,500          per month. Invoices should be received 

by the 7th of the month for the previous month's services. Please bill one month at a time from the lst 

to the 31st. No advance payments will be authorized.  

 

III.WORK SPECIFICATIONS 
 

Contractor agrees to provide the below listed activities for snow removal: 
 

1. Contractor will begin removing snow when it accumulates to a depth of 2 inches. If this occurs at 

night, Contractor is to have made a first pass on every road by 6:00 AM. 

 

2. Removal shall include use of excavating equipment as needed to keep all roads clear to a 

minimum width of 14 feet. 

 

3. Snow will continue to be removed as needed to insure safe driving. This also includes spreading of 

salt. 

 

4. Contractor is responsible for checking the property on the days when it does not snow to clear 

drifted snow and keep icy areas clear with salt. 

 

5. Areas that are steep and present a problem with ice and slippery conditions must be kept safe with 

salt. The common trouble areas include Interlaken Drive (from below the irrigation ditch to the top of 

hill), St. Moritz, Big Matterhorn Way, Big Matterhorn Circle, the hill at the beginning of Jungfrau 

Hill Road, Jungfrau Hill Road up to Eiger Point, the sharp/steep curve on Jungfrau Hill Road up to 

Eiger Point curve on Jungfrau Hill Road up to Eiger Point, the sharp/steep curve on Bern Way and 

Bern Way Cutoff. This is only a listing and is not inclusive. 
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6. In the event of damage to anyone's property. Contractor must immediately contact the designated 

Interlaken Town person. 

 

7. In the event that Contractor does not comply with the Work Specifications in this contract, a 

penalty of $400 will be deducted from the monthly payment for each day not in compliance, to a 

maximum of the monthly payment amount. 

 

8. The Contractor agrees to complete all work for the town before starting work on individual 

driveways and other private contracts within Interlaken Town. 

 

9. The Contractor agrees to pay for salt supplies and delivery of salt to the DPW site, unless charges 

exceed the seasonal norm, based on past year delivery volumes and per unit costs. The town agrees to 

review and consider payment for additional salt supplies and delivery expenses if requested by the 

Contractor. 

 

Should it become necessary to perform any additional work, prior to or after the term of this contract, 

Interlaken Town agrees to pay the rates indicated. Additional charges shall not exceed the monthly 

bid. No additional work will be authorized for payment unless authorized in advance. 

 

Snow Removal/ Hour: $50.00 

Salt Application/Hour: $50.00 

 

IV. LICENSES/INSURANCE 
 

While performing any work for Interlaken Town, Contractor shall secure, pay the premiums for and 

keep in force proper and adequate insurance as provided below. Such insurance is to specifically 

include liability assumed by the Contractor under this agreement: 
 

1. A current business license. 
 

2. Appropriate General Liability insurance, with limits of not less than $1,000,000.00 per occurrence 

and $ 2,000,000.00 General Aggregate. 
 

3. Workers compensation insurance as required by State and Local jurisdictions. 
 

4. If automotive equipment is used in the operation, automobile bodily injury insurance with limits of 

not less than $100,000.00 for each person and $300,000.00 for each accident and property damage 

liability insurance with limits of not less than $50,000.00 for each accident with medical pay 

coverage of $ 5,000.00 regardless of fault. 
 

5. All policies for liability protection, bodily injury or property damages shall include Interlaken 

Town, Interlaken Mutual Water Company, and Interlaken Estates as additional insureds with respect 

to this agreement specifying the required insurance levels outlined above. Proof of insurance will be 

supplied to Interlaken Town. 
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V. CANCELLATION 
 

This Agreement shall remain in full force and effect between the parties for the Term outlined in 

Section I above. If Contractor fails to perform the services outlined above at the specified 

performance level. Interlaken Town will provide to Contractor written notice outlining their concerns. 

Contractor will have five days to address and cure the default. If Contractor is unable to address and 

cure the default, Interlaken Town has the right to cancel this Agreement and will be obligated to pay 

the pro-rata share of the contract up and through the cancellation date. 

 

VI. INDEMNIFICATION 
 

Contractor agrees to indemnify, hold harmless and defend Interlaken Town and its officers from and 

against any and all claims or damages arising from the Contractor's performance of this Agreement, 

as well as actions or inactions during the course of this Agreement, by the Contractor or his 

employees. 

 

VII. DAMAGE TO PROPERTY 
 

Tlie Contractor agrees to repair or replace any property that is damaged or destroyed as a result of the 

performance of this Agreement. This doesn't apply to Interlaken Town’s road surface.  

 

VIII. PARTIES BOUND BY THIS AGREEMENT 
 

This Agreement includes the entire understanding between the parties: there are no oral agreements 

of representations in connection with this Agreement. In witness whereof, the parties have signed this 

Agreement and represent that they have the express authority to enter in this Agreement on behalf of 

each party. 
 
 
 
 
 
 
CONTRACTOR: Super Dave Snow Removal 
 
BY:               DATE:     
 
 
Interlaken Town BY:           DATE:     
     Bart Smith, Interlaken Town Administrator 
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FY2027 All Revenue & Expenses Rev04.xlsm 1 of 3 10/5/26

Jul-Sep

Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Revenue - All Accounts

5 Annual Wasatch County Revenue 5,803$      219,528$   
8 State Sales Tax Revenue 8,273$      34,000$     

all Interest Income -$          1,036$      800$         1,053$      800$         -$          -$          -$          
13 B and C Road Tax Revenue 4,449$      33,000$     

15a Grants-Federal General Fund -$          -$          
15b State and Local Grant Revenue -$          -$          
15c Miscellaneous Revenue -$          -$          
15d Fines for municipal code violations -$          160$         
73a Revenue From RMA Agreement & 3rd Party Contributions -$          10,000$     
73b Grants-State and Federal Transportation -$          -$          
92 Base Usage Water Revenue 3,312$      295,000$   
95 Overage Usage Water Revenue -$          16,000$     

95b Water Billing Late Fees and Administrative Fees -$          1,200$      
95c Lot Transfer Fees 750$         450$         
95d Misc. Water Revenue -$          -$          
150 Revenue from Federal & State Water System Grants -$          -$          
169 Building Permit Application Fees 3,000$      2,000$      
170 Water Connect Fees -$          7,000$      
171 Road Impact Fees -$          4,000$      
172 Damage Deposits - Refundable 8,000$      5,000$      
173 Completion Deposits - Refundable 5,000$      3,000$      

173a Permit Fees for Town Engineer 4,158$      12,000$     
173b Variance Application Fees -$          -$          

Total Revenue 4,062$      312,650$   1,036$      800$         1,053$      10,800$     20,158$     33,000$     18,525$     286,688$   

General Fund - Transfer In
19 Transfer from Building Fund (Application Fees for admin costs) -$          4,000$      

19a Transfer from Building Fund for Road Damages -$          8,000$      
20 Transfer from Water Revenue for Share of Admin. Expenses -$          105,000$   
21 Transfer from Transportation Reserves for Capital expenses -$          -$          

General Fund - Transfer Out
28 Transfer of B&C Road Tax to Transportation Reserve Fund -$          (33,000)$   
29 Contribution to Capital Improvements -$          -$          
30 Transfers into Building Fund -  Special Engineering  Projects -$          -$          

Water Revenue Fund - Transfer In
100 Transfer from Building Fund (Water Connect Fees) -$          2,300$      
101 Transfer from Bond Sinking Fund for current year Water Bond payment -$          -$          
102 Transfer from Water System Reserves for Capital Improvements -$          -$          

Water Revenue Fund - Transfer Out
105 Transfer to Water System Reserve Capital Fund -$          (120,000)$  
109 Transfer to General Fund for Share of Administrative expenses -$          (105,000)$  

Transportation Reserve Fund - Transfer In
77 Trfr from General Fund of B&C Road Tax to Trans. Reserve Capital Fund -$          33,000$     
78 Transfer from General Fund for Capital Improvement Reserves -$          -$          
80 Transfer from Building Fund of Road Impact Fee -$          4,000$      

Transportation Reserve Fund - Transfer Out
83 Transfer to General Fund for Transportation Capital Expenses -$          -$          

Water Reserve Fund - Transfer In
154 Trfr from Water Revenue Fund to Capital Reserves -$          120,000$   

154a Trfr from Water Bond Fund to Capital Reserves -$          -$          
Water Reserve Fund - Transfer Out

Interlaken Town Statement of Revenue and Expense
Jul-Sep, 2026

GVB 7811 GVB 7862 GVB  7854 GVB 7803 GVB 7730
Water Revenue Water Reserve Road Way Reserve Building General
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161 Transfer to Water Revenue Fund for Capital Improvements -$          -$          
Building Fund - Transfer In

177 Transfer from General Fund - Special Engineering Projects -$          -$          
Building Fund - Transfer Out

180 Transfer to General Fund - Building Permit Application Fees -$          (4,000)$     
180a Transfer to General Fund for Road Damages -$          (8,000)$     
181 Transfer to Water Revenue Fund - Water Connect Fees -$          (2,300)$     
182 Transfer to Transportation Reserve Fund - Road Impact Fees -$          (4,000)$     

Bond Sinking Fund - Transfer In
138 Transfer from Water Revenue Fund

Bond Sinking Fund - Transfer Out
141 Transfer to Water Revenue Fund to pay current year bond

Total Transfers Between Funds -$          (222,700)$  -$          120,000$   -$          37,000$     -$          (18,300)$   -$          84,000$     

General Fund Expenses 
Administrative Expense

37 Town Council, Commission, Appointee Stipends (1,375)$     (5,700)$     
38 Town Administrator & Clerk (26,797)$   (130,000)$  
39 Association Memberships (28)$          (2,000)$     
40 Web Hosting & IT Services (WIX, GoDaddy, Zoom, Dropbox, ViaSat, Calling Post) (1,259)$     (1,700)$     

40a Town Council Equipment & Supplies -$          (1,000)$     
41 Meeting Advertising -$          (200)$        
42 Bookkeeping, Accounting & CPA fees (4,384)$     (18,000)$   
43 Bank Charges, Checks -$          (400)$        
44 Town Attorney -$          (6,000)$     

45a Animal Control through Interlocal Agreement w/ Heber City (392)$        (3,000)$     
45b Municipal Election Balloting & Noticing, Advertisements (315)$        -$          
46 Misc. Admin. Expenses -$          (1,500)$     
47 Insurance (5,508)$     (5,000)$     
48 Office Supplies (postage + supplies) -$          (1,500)$     
51 Additional Consulting Fees -$          (2,000)$     

51a Federal IRS Taxes -$          -$          
51c Safety and Enforcement (Wasatch County Sheriff Agreement) -$          (5,000)$     
51d Public Works Manager (3,230)$     (25,000)$   

Total Administrative Expenses (43,289)$   (208,000)$  

Annual Road Maintenance Expense from General Fund 
55 Annual Road Repair & Maintenance (24,704)$   (52,000)$   
56 Additional Contract Services - Recycling, Noxious Weed Control (1,456)$     (12,000)$   

56a Road Signage (2,306)$     (5,188)$     
57 Contract Service (Snow Removal) -$          (67,500)$   
58 Supplies - Salt, Sand, etc -$          -$          

Annual Fire Mitigation Expenses
58b Brush Removal and other Widlfire Mitigation (6,500)$     (25,500)$   

Annual General Fund Capital Expenses 
59a Capital Equipment Investment -$          -$          
60 Capital Investment in Roads -$          -$          

DPW Expenses
60b DPW Site Construction - Capital Investment -$          -$          
60c Annual DPW Site Maintenance Expenses -$          (500)$        

Total Road Maintenance, Capital Improvements, DPW Expenses (34,966)$   (162,688)$  
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Total General Fund Expenses (78,255)$   (370,688)$  

Water Revenue Fund Expenses 
Operating Expenses 

116 Payroll - Water Masters (5,681)$     (27,500)$   
117 Bank Charges, Checks -$          (100)$        
118 Chemicals and Monitoring (84)$          (2,400)$     
119 Telemetry System Operating Costs -$          (2,500)$     
120 Water Share Fee, Water Master Education -$          (450)$        
121 Gas Heat (72)$          (800)$        
122 Electricity (1,793)$     (7,000)$     
123 Payroll Taxes - Water Masters (1,960)$     (5,500)$     

123a Workman's Comp Insurance for Water Masters -$          (200)$        
123b Misc. Water Expenses -$          (4,000)$     

Capital Investment in Water System
123f Purchase of Generator and Installation -$          -$          
123g Water System Capital Upgrades, Replacements (2,800)$     (15,000)$   
123h Capital Equipment Investment - Water System -$          (1,000)$     

Repair and Maintenance 
125 Additional Water System Contract Services (4,283)$     -$          
126 Annual Generator Maintenance (620)$        (620)$        

126a General Water System Maintenance & Repair (5,296)$     (24,000)$   
Total Water Revenue Fund Expenses (22,590)$   (91,070)$   

Building Fund Expenses 
187 Refunds of Damage Deposits (16,000)$   (10,500)$   
188 Refunds of Completion Deposits (7,000)$     (4,000)$     

188a Plan Review & Inspections (Town Engineer) (1,379)$     (10,000)$   
188b Additional Contractual Services (Town Engineer) -$          -$          
188c Plan Review by Planning Commission -$          -$          

Total Building Fund Expenses (24,379)$   (24,500)$   

Total Expenses (General, Water Revenue, Building) (22,590)$   (91,070)$   (24,379)$   (24,500)$   (78,255)$   (370,688)$  

66 General Fund Balance to be Appropriated -$          
85 Appropriation to Transportation Reserve Fund -$          

Net Change in Balance = Revenue+Transfers+Expenses+Appropriations (18,528)$   (1,120)$     1,036$      120,800$   1,053$      47,800$     (4,221)$     (9,800)$     (59,730)$   -$          
Starting Balance for Reporting Period 133,873$   304,129$   234,357$   151,583$   238,206$   84,948$     93,675$     129,241$   165,111$   151,388$   
Rounding Adjustment

Ending Balance 115,345$   303,009$   235,393$   272,383$   239,260$   132,748$   89,454$     119,441$   105,380$   151,388$   



To: Interlaken Planning Commission Members 
From: Bruce Gladwin, PC Member 
Date: September 23, 2026 
 
At the August PC meeting we discussed the lack of USPS mail delivery service to Interlaken. I 
mentioned that other residents had asked me about this situation, and I agreed to investigate the 
matter. Since then, I have taken the following actions: 
 

1. I visited several surrounding neighborhoods including the Reserve at Midway, Scotch 
Fields, Dutch Fields, Burgi Hill Estates, Valais and Oakhaven (top of Lime Canyon) to see 
what type of mail delivery system they had, whether curbside delivery or common mail 
delivery structures (CBU’s). If they had CBU’s, then I took pictures to understand the space 
requirements and to get an idea of what this type of structure might involve for Interlaken if 
we were to pursue building such a structure. I found that while there is no standard CBU, 
there does appear to be an approved design for the mail receptacles, since they all look 
very similar and only the number of boxes is different. For example, in Valais, there is a large 
CBU near their recreation and pool house that contains 96 units, with 48 units on each side. 
Each 16 unit “substation” has 2 larger units for packages. So, for this CBU there are 12 
larger units for packages in total. The space required for this 96-unit pod is about 100 
square feet. So, a CBU that would hold double this amount (necessary for every lot in 
Interlaken) might require about 200 square feet of space. Example photos for three 
locations are shown below. 
 
Valais CBU with 96 units   Oakhaven CBU with 64 units: 

   
 
Scotch Fields CBU with 48 units: 

 
 



2. I visited the Midway post office to inquire about meeting with the appropriate person. The 
postmaster there is Jedediah Goodman, jedediah.h.goodman@usps.gov, and I sent him an 
email requesting to meet with him to discuss options for mail delivery service. 

1. Update: I met with Postmaster Goodman on Tuesday, Sept 22. He was familiar with 
Interlaken and the fact that we have no mail service. He was very supportive of 
providing mail delivery service to Interlaken, given that we incorporate the use of 
approved Cluster Box Units, like those used in neighboring communities. He 
provided me a website (mailboxes.com) where we could determine the cost of 
purchasing the CBU’s that would be necessary for mail delivery. 

2. A review of the mailboxes.com website shows that the approximate cost to 
purchase the required number of pedestal style CBU’s is $27,725 + tax and 
shipping. This amounts to about $153 per lot. 

3. Mr. Goodman said that the pumphouse location was acceptable. Two other 
potential locations were discussed, including 1) the old trash collection area on 
Interlaken Road, prior to entering town limits, and 2) somewhere in the vicinity of 
the Interlaken Marquee on Interlaken Drive as you come up the big curve in the 
road, just past Saddle Drive. 

 
3. I sent an inquiry to Utah House Representative Mike Kohler, who is our state representative. 

I explained our situation and asked if he could help us acquire any state or county funds to 
build a CBU structure. 

1. Update: There has been no response. Rep. Kohler is not up for reelection, so it is not 
surprising that he hasn’t responded to my inquiry. 

 
 
Suggested Next Steps 
 

1) Determine if the old trash collection area on Interlaken Road could be used for the mail 
facility. If so, this would require very little (if any) excavation work. We would simply need to 
pour a concrete slab for the CBU pedestals. According to Postmaster Goodman, a covering 
for the CBU’s would not be required to initiate mail service and could be added later. 
 

2) Send this preliminary report to the Town Council. There isn’t much use in doing further 
research unless they see a real possibility that a mail facility could be built. If we can’t find 
outside funding, then each Interlaken Town lot owner would need to pay about $200 to fund 
the construction of the CBU area. This is about the same amount as it costs each year to 
rent a PO Box at the Midway Post Office. (This estimate assumes that we could use the old 
Interlaken Road trash collection area.) 
 

mailto:jedediah.h.goodman@usps.gov
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1. EXECUTIVE SUMMARY 

This Culinary Water Capital Facilities Plan will provide an outline of the existing system components, 

such as storage, system piping, water rights, and sources. The plan also provides recommendations for 

the City to supply water for the projected growth. The recommendations in this plan are given to meet 

the minimum level of service required by the State while providing the best value to the Town of 

Interlaken. 

The Town has a steady growth rate of 1% annual increase of residential connections; however, only 

about 50% of the connections are full-time residences. Culinary water connections rather than 

population are used to model growth as shown in Sections 5 and 6. 

A single 400,000 gallon water tank significantly exceeds storage requirements as determined by the 

State of Utah Division of Drinking water rules. Sufficient storage is provided by the existing water tank 

through build out. See Section 6.1. 

The Town of Interlaken has two active wells housed in a single building. Each well can produce 150 gpm 

of water to a single pipe. The pumps are operated as alternates to each other with one providing supply 

and the other being a backup. The Division of Drinking Water considers two thirds of the pumping rate 

as the safe yield of the well. The safe yield is used for planning purposes and determines the number of 

ERCs a well source can support. Existing pumping capacity is sufficient through build out with the pumps 

remaining as a main supply and a backup. See Section 6.2. 

A hydraulic model was created using Innovyze InfoWater Pro modeling software from data collected 

from the Construction Record Drawings from the 2003 Water Improvement Project and from GPS data. 

The model was calibrated to the existing system for accuracy. The model shows that the existing system 

can provide adequate fire flows in all model conditions. It also shows that several improvements could 

be made to optimize the pressures within the system. See Section 6.3 

A pipeline replacement plan is also recommended largely based on the Corrosion report prepared by 

Atlas Technical Consultants, LLC. The significant corrosion identified in the report increases the risk of 

waterline breaks in ductile iron pipe. A yearly partial replacement program should be budgeted for to 

replace the existing ductile iron pipe with PVC pipe and corrosion protected valves and fittings. 

The Town of Interlaken has sufficient water rights through build out. 

2. INTRODUCTION 

The Town of Interlaken is a small, slow growing, exclusively residential community in Wasatch County, 

Utah. The entire water system of the Town was installed in 2003. The Town of Interlaken hired Jones 

and DeMille Engineering to prepare a Culinary Water Capital Facilities Plan (Master Plan). This Master 

Plan will evaluate the system capacity, limitations, and associated strategic improvements that will allow 

the Town to plan for sufficient source, storage, and distribution capacity necessary to sustain a safe, 

reliable system and support future growth. 
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3. DEFINITIONS 

ADD  Average Day Demand     LCC  Life Cycle Cost  

MG  Million Gallons      PDD  Peak Day Demand  

ac-ft  Acre-feet      PID  Peak Instantaneous Demand  

DDW  Division of Drinking Water    PRV  Pressure Reducing Valve  

DWR  Division of Water Rights    psi  pounds per square inch  

ERC  Equivalent Residential Connections   SRF  State Revolving Fund  

gpm  gallons per minute     WR  Water Right  

IFC  International Fire Code     LOS  Level of Service 

4. DEMOGRAPHICS 

4.1. POPULATION & CONNECTIONS PROJECTIONS 

Growth projections were developed using historic U.S. Census data and data reported by the Town of 

Interlaken to the Division of Water Rights (2017-2024). The U.S. Census conducted in 2020 reported 179 

residents within 78 households, and 138 housing units. In 2020, Interlaken reported 143 active 

residential culinary water connections, and, in 2024, the Town reported 149 active residential culinary 

water connections. With approximately half of the Town maintaining permanent legal residences 

elsewhere, population data is less reliable than connection and usage data. To calculate the projected 

connections, the future value formula was used, see Equation 1. 

𝐹𝐶 = 𝐶𝐶 ∗ (1 + 𝑟)𝑡     (1) 

Where: 

FC = Future Connections 

CC = Current Connections 

r = Annual Growth Rate (%) 

t = Number of Years Between Current and Future Connections 

Between 2017 and 2024, the Town of Interlaken experienced an average of 1% annual growth. The 

Town of Interlaken is bordered on the south and west by the city of Midway, and on the north and east 

by Wasatch State Park, so the Town of Interlaken’s boundaries cannot expand. Additionally, all land 

within Interlaken is subdivided as much as it can be, so no additional building lots are able to be 

subdivided. Because of those two points, residential water connections cannot exceed the existing 

number of buildable lots, which is 184 lots. With a continued 1% annual growth rate, full buildout will be 
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reached in the year 2045. The historic and projected connections can be seen in Figure 4-1 - Connections 

Projections. 

One factor that could significantly alter the Town’s water usage is that currently approximately 50% of 

connections are not year-round residents of Interlaken. Each section of this report analyzes the water 

system based on existing demographics but also mentions how an increase to 100% of connections 

including year-round residents affects the system. 

 

Figure 4-1 - Connections Projections 

The Town of Interlaken is an exclusively residential community with no commercial, industrial, or 

institutional properties or connections. The water system provides water for both indoor and outdoor 

usage. Water usage for the connections was based on system wide water usage data reported by 

Interlaken to the Division of Water Rights (2021-2024). Water usage was averaged as equivalent 

residential connections (ERC).  

 

5. LEVEL OF SERVICE 

The State of Utah Division of Drinking Water (DDW) Rules and the Wasatch County Fire Code outline the 

minimum Level of Service (LOS) that municipal water systems are required to provide. The LOS for 

Water Rights is determined by the peak flow (based on peak day demand) and the annual diversion limit 

(based on the average day demand over a year). The LOS for the Town of Interlaken water system is as 

follows: 
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Storage 

• Equalization storage of 178 gallons per ERC for indoor and outdoor water use 

• Fire storage 1,000 gpm for 2 hours (120,000 gallons) 

• Emergency storage based upon an assessment of risk and the desired degree of system 

dependability 

Source 

• Peak Day Demand of 0.25 gpm per ERC for indoor and outdoor use 

Distribution Minimum Water Pressure Requirements 

• Peak Day Demand is defined as 0.25 gpm per ERC with 40 psi residual system pressure during 

peak day demands. 

• Peak Instantaneous Demand is defined as 12.50 gpm/ERC with 30 psi during peak instantaneous 

demands. 

o Peak Instantaneous Demand was calculated using the hydraulic model. The demand per 

ERC was increased until a node was at 30 psi. The controlling node was at the top of 

Eiger Point Road. 

• Peak Day Demand with Fire Flow Demand is defined as 0.25 gpm per ERC with 20 psi during a 

fire event (1,000 gpm). 

Water Rights 

• Given that each ERC is based on the Average Day Demand, each ERC requires 0.119 acre-feet. 

6. SYSTEM CAPACITY ANALYSIS 

As previously discussed, the Town is somewhat unique in that it has limited buildable area and a large 

number of connections that are not year-round residents. This has a significant impact on the water 

demands in the system and should be considered in this evaluation. The current methodology for 

evaluating the capacities of the system relies on actual usage data. In the event that residents begin 

residing in their homes year round, the demand on the system would increase. To cover this situation, 

an additional scenario has been considered. In the past the State has specified usage value for these 

evaluations. These values have been used as a very conservative estimate of the potential increase in 

demand. The likelihood of those demands ever being fully reached is very slim, but it does provide a 

reasonable upper limit when considering this situation. For this reason, this scenario has been checked 

but will not be used to evaluate the system. It will only be included for reference.  

A map of the current system layout can be found in Appendix A Existing System Overview. 
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6.1. STORAGE CAPACITY ANALYSIS  

There is one water storage tank that serves the Town of Interlaken providing 400,000 gallons of storage. 

The existing ERC capacity was evaluated by first calculating the required fire storage based on the 

Wasatch County Fire Code. Interlaken fire flow requirements are 1,000 gpm for 2 hours, a total of 

120,000 gallons, which is required for fire flow storage. 

After the fire storage is accounted for, the tanks need additional storage for emergencies. Currently, the 

DDW does not specify the amount of storage volume required for emergencies but states, 

“Emergency storage shall be considered during the design process. The amount of 

emergency storage shall be based upon an assessment of risk and the desired degree of 

system dependability. The Director may require emergency storage when it is warranted 

to protect public health and welfare” (Utah Admin Code R309-510-8.4). 

The existing storage tank was not designed with “emergency” storage in addition to fire flow storage, so 

the current emergency storage LOS is 0%. However, there is a significant amount of excess storage 

capacity as will be explained next in the report. This essentially acts as emergency storage.  

The required equalization storage for the Town was determined using the ERC’s calculated in Section 4 

and the equalization storage requirements outlined in Section 5 Level of Service. Current total storage 

requirements are calculated in Equation 2. Total storage required at full build out is calculated Equation 

3. 

146 𝐸𝑅𝐶𝑠 ∗  178
𝑔𝑎𝑙𝑙𝑜𝑛𝑠

𝐸𝑅𝐶
+ 1200,000 𝑔𝑎𝑙𝑙𝑜𝑛𝑠 = 145,988 𝑔𝑎𝑙𝑙𝑜𝑛𝑠  (2) 

184 𝐸𝑅𝐶𝑠 ∗ 178
𝑔𝑎𝑙𝑙𝑜𝑛𝑠

𝐸𝑅𝐶
+ 120,000 𝑔𝑎𝑙𝑙𝑜𝑛𝑠 = 152,752 𝑔𝑎𝑙𝑙𝑜𝑛𝑠  (3) 

Table 510-4 from Utah Administrative Code R309-510 recommends 400 gallons of equalization storage 

per ERC. The storage required per ERC would be closer to that number if the Town demographic 

changed to 100% year-round residents. The Total storage required at full build out with 100% year-

round residents is calculated in Equation 4. 

184 𝐸𝑅𝐶𝑠 ∗ 400
𝑔𝑎𝑙𝑙𝑜𝑛𝑠

𝐸𝑅𝐶
+ 120,000 𝑔𝑎𝑙𝑙𝑜𝑛𝑠 = 193,600 𝑔𝑎𝑙𝑙𝑜𝑛𝑠  (4) 

Based on this calculation, the town has sufficient storage capacity for the anticipated demands and no 

storage capacity improvements are needed. Table 6-1 – Summary of Storage Requirements and Capacity 

gives a complete breakdown of storage requirements and capacity. 
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Table 6-1 – Summary of Storage Requirements and Capacity 

 
Current 
Usage 

Build out 
Usage 

State Recommendations for Year-Round 
Residential Use 

Total Storage 400,000 

Fire Storage 120,000 

Equalization Storage 25,988 32,752 73,600 

Emergency/Remaining 
Storage 

254,012 247,248 206,400 

 

6.2. SOURCE CAPACITY ANALYSIS  

The Town of Interlaken has two wells capable of producing 150 gpm which share a single well house and 

a single feed line into the system. The safe yield of a well is assumed to be two thirds of the production 

capacity based on R309-515-6(10)(c), so each well is assumed to have a 100 gpm safe yield. Although 

both pumps could run at the same time if needed, we have assumed only one well operating at a time 

for this study. Based on current water usage, the existing wells can support 405 ERCs. This is significantly 

higher than the maximum build out capacity of 184 ERCs.  

Table 510-1 in Utah Administrative Code R309-510 recommends a peak day demand of 800 gallons per 

day per ERC and using that demand a single well pumping 100 gpm has a capacity of 180 ERCs. This is 

four (4) ERC short of full build out if all connections are year-round residential connections 

The two wells provide mechanical redundancy; however, because they share the same waterline and 

well house, their redundancy is slightly limited. A single waterline break or power outage could leave the 

system temporarily without a source. 

No source capacity improvements are required, but additional redundancy projects could be considered 

such as a secondary feed line or an emergency connection to Midway City Municipal Water. 

6.3. DISTRIBUTION SYSTEM CAPACITY ANALYSIS  

6.3.1. HYDRAULIC MODELING 

To accurately evaluate the hydraulics of the water line network, a hydraulic model was set up. The base 

model was created from location data gathered by a GPS unit and water lines drawn to match the as-

built plans. A Digital Elevation Model (DEM) was used to apply current elevations to the features in the 

hydraulic model. The base model was created in ArcGIS Pro by combining the gathered data, the drawn 

lines matching the as-builts, and the elevations. After creating the base model, the network was 

modeled using the Innovyze InfoWater Pro Version 2023.  
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Usage demands are calculated and added to nodes with the model. Historically, the State of Utah has 

recommended an annual usage rate of 146,000 gallons per connection for year-round residential 

connections. Recent changes to how usage is calculated now utilize actual usage data reported by the 

water system. This allows the usage to more accurately reflect the actual demands in the system. As was 

mentioned previously in the report, the Town of Interlaken estimates that approximately 50% of the 

current connections are second homes and are not occupied year-round. For this report, the usage was 

calculated both by the current method and the historic method for comparison. The results of both 

methods are shown in Table 6-2 – Comparison of Usage and State Recommendations below.    

Table 6-2 – Comparison of Usage and State Recommendations 

 Current Usage 
State Recommendations for 
Year-Round Residential Use 

Annual Usage per Connection (gallons) 64,880 146,000 

Total Annual Requirement (gallons) 11,937,920 26,864,000 

Total Annual Requirement (acre-feet) 36.63 82.44 

The current method yielded a significantly lower usage demand than the historic method did. We 

speculate that a major reason for this is that approximately half of the residences are only occupied 

part-time. 

6.3.2.  EXISTING DISTRIBUTION SYSTEM CAPACITY  

The existing system underwent evaluation for ADD, PDD, PID, and PDD + Fire scenarios. Due to the 

significant changes in elevation across the system, the system has a wide range of system pressures. For 

the ADD, PDD, and PID scenarios, the system meets flow and pressure requirements. 

6.3.2.1. SYSTEM PRESSURES 

For the fire flow scenario, the IBC requires fire hydrants to have a minimum specified flow combined 

with no less than 20 psi through the system during PDD. The minimum flow varies based on building 

size, type, and use. The Wasatch County Fire District requires 1,000 gpm for 2 hours for resident 

protection fire hydrants at 20 psi through the system. Facilities constructed prior to this rule 

requirement may not meet these conditions; however, when improvements are made to older facilities 

or newer facilities are constructed, they should provide the necessary system improvements to meet 

their required fire flow conditions. 

In Section R309-550-5 of the Utah Administrative Code, the maximum allowable static pressure in 

distribution pipelines containing service connections is 150 psi. As a general practice, however, it is 

recommended that the pressures be kept below 130 psi. Furthermore, as the system has been found to 

be bedded in highly corrosive soils and has experienced failures due to corrosion in the past, there is 
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additional regard for further reducing system pressures to help decrease the severity of a failure where 

the likelihood is higher. 

In an ADD scenario, the model indicates that the static pressure for more than 50% of the nodes in the 

system exceed 130 psi and nearly 30% exceed 150 psi. In the existing upper pressure zone, pressures 

range from 200 psi to 52 psi and in the existing lower pressure zone, pressures range from 148 psi to 61 

psi. As currently operated, both pressure zones experience high pressures exceeding the recommended 

maximum of 130 psi. In the upper zone, a significant number of nodes exceed the maximum allowable 

pressure of 150 psi but also gets as low as 52 psi in one area.  

To accommodate for the high pressures, each connection has been equipped with a pressure reducing 

valve. 

6.3.3. DISTRIBUTION SYSTEM CAPACITY IMPROVEMENTS  

As indicated in the previous section, the system experiences high pressures. The Town has also 

experienced several pipe failures that appear to be related to the corrosive soils. The Interlaken Pipe 

Corrosion report prepared by Atlas Technical Consultants, LLC identifies significantly corrosive soils 

throughout the entire system. The combination of a water system with high pressure in ductile iron 

pipes and relatively highly corrosive soils leads to an elevated risk of pipe breaks like was experienced by 

the Town on St. Moritz Road.  To resolve this issue, three alternatives were identified and evaluated. 

They are summarized below. 

Alternative 1 – Pressure Reducing Valves with a Booster Pump Station 

In order to regulate the high pressure issues in both the upper and lower pressure zones in the system, 

the creation of additional pressure zones is recommended. The additional zones will allow the range of 

pressures to be significantly reduced by isolating the areas of higher pressures and adding a PRV.  

In the existing lower zone, the pressures are set by the existing PRV on St. Moritz Road. The PRV is 

located in the middle of the zone with regards to elevation. The high point in the zone is located at the 

west end of Interlaken Drive, and the low point is at the southeast corner of the Town on Interlake 

Drive. In order to maintain the minimum pressures at the high point, it is recommended that a new zone 

be created for the southeast corner of the Town as shown in Appendix C Proposed Improvements 

Overview. This new zone would be labeled Zone 5, and the remainder of the existing lower zone would 

be labeled Zone 4. 

In the existing upper zone, there is an area in the northwest corner of the Town that is currently at the 

minimum allowable pressures. It is also at the furthest point in the zone from the storage tank, which 

means that the pressures cannot be reduced in any other area without dropping this area out of 

compliance.  A booster pump station will be required to maintain the minimum pressures while still 

allowing for areas in the rest of the zone to be reduced and creating what should be called Zone 3. 
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To reduce the pressures in the existing upper zone it is recommended that another new zone, in the 

northeast corner of the Town, which will include the storage tank and storage tank transmission line. 

With the installation of a PRV on Big Matterhorn Circle, the pressures in the remaining area of the upper 

zone can be reduced to an acceptable range. The new zone would be labeled Zone 1, and the remaining 

area of the upper zone would be labeled Zone 2. The boundaries of these and all the new zones in 

shown in Appendix C Proposed Improvements Overview. The recommend pressures for each of the 

PRVs in the system is shown below in Table 6-3 Table 6-3 – Recommended PRV Settings*. 

Table 6-3 – Recommended PRV Settings* 

 Existing Setting Recommended Setting 

Big Matterhorn PRV - 50 

St Moritz PRV 100 100 

Interlaken PRV - 60 
*For average day demands. If the PRV has a low flow bypass, the main valve should be set 5 psi lower. 

Alternative 2 – Pressure Reducing Valves with a Dedicated Waterline 

Alternative 2 utilizes the same zone delineation and PRV installation as Alternative 1, but with a 

dedicated waterline installed in place of the booster pump station to provide pressures and fire flows to 

Zone 3.  

Alternative 3 – Replace Existing Ductile Iron Pipes 

According to the Interlaken Mutual Water Company 2003 Water Improvement Project Record Drawings 

produced by Sowby & Berg Consultants, the pipe material used for the construction of the distribution 

system was ductile iron pipe. Ductile Iron Pipe is highly susceptible to the corrosive soils. In order to 

prevent further pipe failures, all segments of ductile iron pipe should be replace with PVC pipe and 

corrosion protected valves and fittings. Priority should be given to the pipes connecting the wells and 

the tank to the system. 

6.4. WATER RIGHTS ANALYSIS  

Currently, the Town of Interlaken has approximately 83.85 acre-feet per year of water rights, see Table 

6-4 – Water Rights. Given that each ERC is based on the Average Day Demand, each ERC requires 0.119 

acre-feet. The number of ERCs that Interlaken has sufficient water rights for is 421 ERCs. If per ERC 

usage increased to the levels anticipated in R309-510 (146,000 gallons/connection), Interlaken would 

have sufficient water rights for 187 ERCs. 
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Table 6-4 – Water Rights 

WR No. & 
Change 

App. 
Owner 

Volume 
(AF) 

Source Use Status Application 
Status 

55-6976 
a53081 

Interlaken 
Mutual Water 

Company 
77.85 

Interlaken 
Underground Water 

Wells (2) 

Municipal  Approved 

55-13624 
a51351 

Interlaken Town 6 
Interlaken 

Underground Water 
Wells (2) 

Municipal  Approved 

 

6.5. IMPROVEMENT COSTS 

A summary of anticipated improvement costs for each of the three alternatives are given in Table 6-5 – 

Improvement Costs Summary in 2025 dollars. Each alternative is intended to make line breaks less likely, 

either by reducing pressures or making the pipe less susceptible to corrosion. Alternatives 1 and 2 focus 

on reducing system pressures while Alternative 3 is a pipe replacement plan to reduce the risk of 

corrosion.  
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Table 6-5 – Improvement Costs Summary 

Alternative Description Cost 
Year 

Needed 

1 

New pressure reducing valve located on Big Matterhorn 
Circle between lots 255 and 259 reducing existing 

pressure from 102 psi to 50 psi to provide lower proper 
pressures to Jungfrau Hill Road and Bern Drive. Along with 
a new booster pump station located on Jungfrau Hill Road 
between lots 104 and 109 to provide proper pressures to 

the northwest corner of town. 

$1,099,475.00 
As 

desired 

2 

New pressure reducing valve located on Big Matterhorn 
Circle between lots 255 and 259 reducing existing 

pressure from 102 psi to 50 psi to provide lower proper 
pressures to Jungfrau Hill Road and Bern Drive. Along with 
a pipeline connecting the higher pressure zone to the high 

elevation northwest corner of town. 

$931,200.00 
As 

desired 

3 
Replacement of sections of ductile iron pipe with PVC 

pipe and corrosion protected valves and fittings. 
Replacements should prioritize highest risk pipe sections. 

$422/LF 
$8,105,983.00 

As 
possible 

each year 

Interlaken 
Dr PRV 

New pressure reducing valve located on Interlaken Drive 
between lots 247 and 251 reducing existing pressures 

from 119 psi to 60 psi to provide lower proper pressures 
to the southeast corner of town. 

$96,000.00 
As 

desired 

The pipeline replacements should be prioritized based on corrosion potential and high pressure. The 

prioritization can be seen in Appendix C. 
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APPENDIX A. EXISTING SYSTEM OVERVIEW 
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APPENDIX B. PEAK DAY DEMAND OVERVIEW 
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APPENDIX C. PROPOSED IMPROVEMENTS OVERVIEW 
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Table C-6 – Pipe Replacement Prioritization 

Project Location Length Size Resistivity Pressure Score Estimated Cost 

1 6" Pump Line (outside of roadway) 841 6 4.75 11 52.25  $       219,501.00  
2 Existing PRV to Jungfrau Hill Road 334 8 4 11 44  $       140,948.00  
3 275 Jungfrau Hill Road thru 272 Jungfrau Hill Road 591 12 4 10 40  $       249,402.00  
4 307 Jungfrau Hill Road thru 299 Jungfrau Hill Road 392 12 5 8 40  $       165,424.00  
5 Entire Frontage of 270 Jungfrau Hill Road 211 12 4 9 36  $          89,042.00  
6 321 Jungfrau Hill Road thru 311 Jungfrau Hill Road 451 12 5 7 35  $       190,322.00  
7 295 Jungfrau Hill Road thru 279 Jungfrau Hill Road 533 12 4 8 32  $       224,926.00  
8 268 Jungfrau Hill Road thru 260 Jungfrau Hill Road 484 12 4 8 32  $       204,248.00  
9 330 Jungfrau Hill Road thru 324 Jungfrau Hill Road 644 12 5 6 30  $       271,768.00  

10 Full Length of Bern Way 2705 8 5 6 30  $    1,141,510.00 
11 Full Length of St Moritz Road 572 4 & 8 4 7 28  $       241,384.00  
12 Back lot lines Waterline East Interlaken Dr 840 8 4 6 24  $       354,480.00  
13 250 Big Matterhorn Way (South Side) 339 12 4 6 24  $       143,058.00  
14 337 Jungfrau Hill Road thru 332 Jungfrau Hill Road 773 12 5 4 20  $       326,206.00  
15 250 Big Matterhorn Way thru 255 Big Matterhorn Way 469 12 4 5 20  $       197,918.00  
16 West Luzern Road 1646 8 4 4 16  $       694,612.00  
17 Full Length Big Matterhorn Way 246 4 4 4 16  $       103,812.00  
18 West Luzen Road to Interlaken Dr 596 8 4 3 12  $       251,512.00  
19 8" Parallel to 6" Pump line 502 8 4 3 12  $       211,844.00  
20 265 Interlaken Dr thru 247 Interlaken Dr 1130 8 4 2 8  $       476,860.00  
21 259 Big Matterhorn Way to Valve to tank 327 12 4 2 8  $       137,994.00  
22 324 Interlaken Dr thru 307 497 12 5 1 5  $       209,734.00  
23 Eiger Point Road 664 8 5 1 5  $       280,208.00  
24 West Jungfrau Hill Road thru 340 Jungfrau Hill Road 434 8 5 1 5  $       183,148.00  
25 Transmission Line to Tank (outside of roadway) 1750 12 4 1 4  $       456,750.00  
26 337 Interlaken Dr thru 328 Interlaken 530 8 & 12 4 1 4  $       223,660.00  
27 East Big Matterhorn Way 232 4 & 8 4 1 4  $          97,904.00  
28 303 Interlaken Dr thru 267 Interlaken Dr 1296 12 3 1 3  $       546,912.00  
29 Existing PRV to Interlaken Dr 168 8 3 1 3  $          70,896.00  

Total Cost to Replace All Pipes  $   8,105,983.00 
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APPENDIX D. PIPE CORROSION REPORT 
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APPENDIX E. ASSET MANAGEMENT PLAN 
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1. INTRODUCTION 

The Town of Interlaken has a public water system that provides safe and reliable drinking water to water 

users within it’s boundaries. This Asset Management Plan (AMP) has been developed to assist the Town 

of Interlaken in the effective management of the water system infrastructure through structured 

planning, risk evaluation, and long-term financial strategies. 

This APM is a strategic document that outlines how the system will address five core components of 

asset management: current state of assets, level of service, identification of critical assets, provision of 

minimum infrastructure life cycle costs, and establishment of a long-term budgeting strategy. The 

development of this plan followed Utah Administrative Code R309-800. 

1.1. DEFINING ASSET MANAGEMENT 

Asset Management (AM) is an integrated business approach within an organization that minimizes the 

lifecycle costs of owning, operating, and maintaining assets, at an acceptable level of risk, while 

continuously delivering expected levels of service for present and future customers. AM includes the 

planning, design, construction, operation, and maintenance of infrastructure used to provide services. 

Infrastructure needs can be prioritized over time by utilizing AM processes, while also ensuring timely 

investments to minimize repair and rehabilitation costs. 

Key questions utility owners must ask themselves today as they develop their AMPs and programs are 

the following: 

1. What is the asset worth? 

2. What is the asset’s condition and expected remaining service life? 

3. What is the level of service expectation, and what needs to be done? 

4. When is preventative maintenance, rehabilitation, or replacement needed? 

5. How much will the remedial works cost and what is the acceptable level of risk(s)? 

6. What are the overall life cycle needs/costs? 

7. What are the long-term sustainable financing needs? 

1.2. SYSTEM DESCRIPTION 

The Town of Interlaken is located in Wasatch County, Utah and buts up against the North end of the 

Town of Midway. Interlaken receives 100% of its source water through two active wells housed together 

in a pumphouse located just west of the intersection of Luzern Road and Cambridge Drive.  

The water system, as it is currently built, consists of two wells , a 400,000 gallon buried concrete storage 

tank, 35 fire hydrants, pipeline sections composed of 12-inch, 8-inch, 6-inch, 4-inch, and 2-inch pipes, 

1.5-inch service connections, and one pressure-reducing valve (PRV) station. In 2024, Interlaken 

reported 149 residential culinary water connections.  
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Interlaken is expected to grow at a 1% annual growth rate until full buildout is reached in 2045.  

Interlaken is limited to the number of building lots available within the town; that number being 184 

lots. Residential water connections cannot exceed the number of available lots, which means there is a 

maximum possible number of 184 residential water connections that could be made to the water 

system. A map of the water system can be found in Appendix B. 

2. CURRENT STATE OF ASSETS 

2.1. ASSET INVENTORY 

Table 2-1 lists the system components and their respective quantities. This includes general distribution 

infrastructure and the well house, which doubles as an office space. Additionally, related items for 

residential water connections (e.g., mainline connection, laterals, meters) and fire hydrant assemblies 

(e.g., valves, hydrant assemblies) have been grouped into single categories.  

Table 2-1 Asset Inventory 

Asset Component Quantity 

1.5-inch service connection  149 

2-inch Ductile Iron 100 Linear Feet 

4-inch Ductile Iron 970 Linear Feet 

6-inch Ductile Iron 841 Linear Feet 

8-inch Ductile Iron 9,015 Linear Feet 

8-inch PVC C900 334 Linear Feet 

12-inch Ductile Iron 9,037 Linear Feet 

2-inch Gate Valve 1 

4-inch Gate Valve 2 

6-inch Gate Valve 6 

8-inch Gate Vale 10 

12-inch Gate Valve 4 

PRV Station 1 

Fire Hydrant  35 

1-inch Air/Vacuum Valve 7 

400,000-gallon Storage Tank 1 

Wellhouse 1 

2.2. ASSET VALUATION METHODOLOGY 

2.2.1. CONDITION 

The majority of the Interlaken water system consists of ductile iron pipes. The system operates under 

high pressures, and corrosive local soils have led to multiple pipe failures. Failed segments have been 

replaced with PVC C900 pipe which performs significantly better in corrosive environments, but the bulk 

of the system remains ductile iron. As part of the capital facilities plan completed in 2025, the corrosivity 



Asset Management Plan Jones & DeMille Engineering 

Town of Interlaken 
Page 
A-3 Project #: 2502-039 

 

of the soil found within the town was identified and the danger it poses to the water system was 

addressed. Due to the failures that have occurred and the condition of the iron pipe, it has been 

recommended to Interlaken that the ductile iron pipe be replaced with a less corrosive PVC pipe with 

corrosion protected valves and fittings. Overall, the condition of the system can be described as 

operational, but far below ideal conditions.  

2.2.2. REMAINING LIFE 

The remaining useful life of an asset is defined as the estimated number of years that an asset is 

anticipated to continue functioning at a level that provides positive utility services. As a system ages, 

individual components deteriorate until they reach an unacceptable level of service or until 

maintenance costs surpass replacement costs. There are multiple unknown environmental conditions 

that can preserve or deteriorate infrastructure at a faster rate than expected, as shown by the corrosive 

soil found in Interlaken.  

Table 2-2 lists the remaining useful life for each asset based on average installation baselines. The 

system was originally installed in 2003, with a standard design life of 50 years, which assumes proper 

installation and routine maintenance (e.g., regularly exercising vales and hydrants). However, due to the 

corrosive nature of the soil and the issues it presents to the ductile iron pipe, fittings, and valves, the 

standard design life of 50 years had been reduced to 30 years. For the portions of the system that have 

been replaced due to failure, the remaining useful life is based on the standard 50-year design life.  

Table 2-2 Asset Remaining Useful Life 

Asset Component Design Life 
[Years] 

Remaining Useful Life 
[Years] 

1.5-inch service (Lateral, Meters, etc.) 10 Varies 

2-inch Ductile Iron 30 7 

4-inch Ductile Iron 30 7 

6-inch Ductile Iron 30 7 

8-inch Ductile Iron 30 7 

8-inch PVC C900 50 48 

12-inch Ductile Iron 30 7 

2-inch Gate Valve 30 7 

4-inch Gate Valve 30 7 

6-inch Gate Valve 30 7 

8-inch Gate Vale 30 7 

12-inch Gate Valve 30 7 

PRV 15 0 

Fire Hydrant 30 7 

1-inch Air/Vacuum Valve 15 0 
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2.2.3. CURRENT VALUE AND REPLACEMENT COST 

The current value or total value of the system is the entire value accounting for degradation and life of 

the assets. This is calculated starting with the replacement value of each asset and finding a linear 

annual depreciation. Generally, annual depreciation is the initial value divided by the estimated life. The 

current value is the replacement value minus the annual depreciation multiplied by current age of the 

asset. The total current value of the system is the sum of all the current values of all assets. 

Because the system has been recommended to be replaced in its entirety due to system failures and the 

overall condition of the system, the value of the replacement cost would become the system’s current 

value. The installation cost for the water system, excluding additional items involved with construction 

such as design, mobilization, survey, etc., is $8,105,983.00. 

2.3. SYSTEM MAP 

A map of the water system from the capital facilities plan can be found in Appendix B.   

3.  UTILITY’S REQU IRED LEVEL OF SERVICE 

The Town of Interlaken is a community of 149 water connections, which are serviced by the Town of 

Interlaken. According to data from 2024, there are a maximum of 35 properties that are not connected 

to the system that could be added if the properties are developed. This means there are 184 maximum 

possible connections that could be made to the system.  

The Town of Interlaken has two wells capable of producing 150 gallons per minute (gpm) which share a 

single well house and a single feed line into the system. Connected to the system is a storage tank that 

provides 400,000 gallons of storage. The safe yield of a well is assumed to be two thirds of the 

production capacity based on R309-515-6(10)(c), so each well is assumed to have a 100-gpm safe yield. 

Based on current water usage, the existing wells can support 405 residential water connections. This is 

significantly higher than the maximum build-out capacity of 184 residential water connections.  

A hydraulic model analyzed the system’s distribution capacities and verified that the system is able to 

meet the required fire-flow of 1,000-gpm for 2 hours and that all services are above the state minimum 

pressure defined in rule R309-105-9 with a minimum pressure of 55 pounds per square inch (psi) during 

peak day demand.  

To maintain the required level of service, the components of the distribution system need to be in good 

working order. All other factors are outside the Town of Interlaken’s control. 



Asset Management Plan Jones & DeMille Engineering 

Town of Interlaken 
Page 
A-5 Project #: 2502-039 

 

4. CRITICAL ASSET ANALYSIS 

4.1. FAILURE ANALYSIS 

Failure analysis evaluates how critical assets may fail and the potential consequences of those failures. 

This includes assessing the probability of failure, associated risks, system priorities, and appropriate 

response plans. Probability of failure is assessed by examining common failure modes for each type of 

asset based on typical water system performance. Each type of asset present in the water system is 

analyzed in the following subsections: mainline, air valves, pressure reducing valves, meters, fire 

hydrants and isolation valves. 

4.1.1. MAINLINE 

The water system is currently built with ductile iron piping, with a small section of PVC pipe. Currently, 

the ductile iron piping is not in good condition as system failures have already occurred. When 

inspecting the piping around the failures, it was observed that corrosion has eaten away the piping 

leaving thin spots in the metal. These thin walls can burst due to the system’s high pressure. The soil 

surrounding the mainline pipes has also cemented to the pipes causing further damage to the mainline. 

As recommended, if the water system is replaced, it should be rebuilt primarily with PVC mainline 

piping. While buried pipelines may crack or break, PVC lines are less susceptible to corrosion effects 

when compared to ductile iron. PVC pipe also negates most of the current issues seen in the distribution 

system.  

Another common failure of mainline is leakage. Leaks should be monitored and addressed to resolve 

problems before major breaks can occur. To evaluate the presence of potential leaks in the system, the 

meter data at the sources should be compared to the sum of individual user meter usage. If the meter 

usage does not match, a leak could be present in the system.  

4.1.2. AIR VALVES 

Air valves release trapped air from pipelines to prevent blockages or water hammer. Common failures 

include valve sticking and internal debris blockage. Both of these failures are common with low severity 

to the system. When failures occur, air valves are replaceable, and the system can often run with failing 

or failed valves, however it is best practice to have them operational to protect the system. Regular 

inspection, cleaning, and valve cycling can prevent or fix most failures. 

4.1.3. PRESSURE REDUCING VALVES 

Pressure reducing valves (PRV) reduce the water pressure in a pipeline from pressure buildup due to 

gravity. PRV valves cut the pressure from high pressure that could present potential danger to the 

system, to a more reasonable operating pressure that will not strain the connections made to the 
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mainline. Common failures include valve sticking, clogged valve seat or damaged diaphragm due to 

debris, wear of internal components, corrosion, and lack of routine maintenance.  

PRV failure is a high-severity issue for a water system. PRV failure requires immediate attention to avoid 

other costly damage to the system. Regular valve inspection, cleaning, and general maintenance can 

prevent or fix most failures.  

4.1.4.  METERS 

Meters measure the amount of water that each water connection uses, over a given period of time. 

These meters are subject to obstruction or corrosion, which are the most common source of failure. As a 

meter degrades, it loses accuracy. Failure or degradation of meters are not severe sources of risk, as the 

system will still function. Meters that are not functioning properly can be replaced without affecting the 

rest of the system. Most issues can be resolved with routine inspections each year. 

4.1.5. FIRE HYDRANTS AND ISOLATION VALVES 

Fire hydrants and isolation valves exist as part of the distribution system. Common failures in hydrants 

and valves include valve seizures, leaks, and impact damage. Valve seizures can be avoided with 

maintenance, as they are usually caused by lack of use, mineral buildup, or corrosion. Leaks and impact 

damages can be mitigated with routine inspections of the system and opening and closing valves. The 

severity of these failures is generally low, as the system can still function without a hydrant or a stuck-

open valve. Regular maintenance and quick replacements, when necessary, should be performed to 

ensure damages to the community are minimal in the event of an emergency. 

4.2. RISK ANALYSIS AND SYSTEM PRIORITIES 

Based on the potential failures outlined, each asset was evaluated by considering both the likelihood of 

failure and its consequence to the overall system. Overall, fire hydrants, isolation valves, air valves, and 

meters have low impact on and pose minimal risk to the overall system operation, meaning the system 

can still function if these assets are not in good working condition. Pressure reducing valves, on the 

other hand, pose a higher risk to the system if a failure occurs. The likelihood that a PRV valve fails is 

low, but proper care and maintenance must be performed to ensure that the valves are in good working 

condition. It is important to note that all assets in the system are important to the overall upkeep, and 

as such, all assets should be inspected and maintained frequently. 

As mentioned previously, the soil conditions in Interlaken are currently causing issues to the distribution 

system. The corrosiveness of the soil is causing the ductile iron pipe and valves to deteriorate faster than 

expected and has already caused failure. This is the biggest area of concern when considering potential 

risks/hazards that affect the system.  

The Wasatch County Hazard Map does not identify any fault lines or other geological hazards in the 

system area, which would pose additional risks the water system. However, Interlaken sits in an area of 
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Wasatch County that has reason to be concerned with wildfires. In the rare event of a wildfire, portions 

of the water system are at risk of being damaged.  

4.3. RESPONSE PLANS FOR ASSET FAILURES 

Following the failure analysis of critical system components, general response procedures are identified 

for potential asset failures. These plans do not rely on formal standard operating procedures but instead 

provide a practical framework to guide staff actions during system disruptions. In the event of a failure, 

operators are expected to isolate or shut down the affected component. Maintenance personnel are 

then mobilized to assess the issue and implement repairs using on-hand replacement parts or by 

coordinating with emergency service contractors. The response process also includes clear 

communication protocols to notify utility personnel, regulatory agencies, and, when applicable, affected 

customers. In the unlikely event that more than one repair is needed at any time, the repair that 

benefits more customers will be prioritized. 

The Town personnel responsible for the system will respond to asset failures with the following steps: 

• Compare cost of rehabilitation, replacement, and repair on a present value basis with 

consideration for risk of future failures and design life of asset. 

• Maintain an inventory of parts available for high prioritized items if possible. 

• Establish a dependable supplier contact for appropriate assets. 

• Anticipate time required to order new parts or new assets. 

• Draw from System Capital Asset fund or seek state- and federally supported loan dollars to 

finance the execution of the recommended alternative. 

5. MINIMUM INFRASTRUCTURE LIFE-CYCLE COSTS 

5.1. MAINTENANCE SCHEDULE 

Many common issues affecting the distribution system assets can be prevented or addressed early 

through routine inspection and upkeep. Town distribution system operators should be trained as 

needed to understand the maintenance required to keep the system in good condition. It is important to 

note that the equipment must be inspected regularly and exercised properly according to 

manufacturer’s recommendations in order to keep the system in good working order.  

The following subsections outline general maintenance tasks applicable to the system. Some assets 

include manufacturer-provided maintenance instructions, which should still be followed even if not 

referenced here. 

5.1.1.1. MONTHLY TASKS 

• Collect meter readings. 
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• Conduct bacteriological testing and record results (more frequent testing may be required by 

the Division of Drinking Water). 

5.1.1.2. QUARTERLY TASKS 

• Inspect water meters. 

5.1.1.3. ANNUAL/BIANNUAL TASKS 

• Inspect and exercise all valves. 

• Inspect and exercise all hydrants. 

• Inspect all meters for damage and function. 

• Inspect and clean air release valves. 

• Inspect and clean pressure reducing valves.  

• Conduct cross connection control surveys. 

• Perform comprehensive system audit. 

• Review and update emergency response plans. 

• Train staff in new procedures and technologies. 

5.2. LIFE-CYCLE COSTS FOR ALL ASSETS 

Life-cycle costing is a component of asset management that evaluates the total cost associated with 

owning, operating, maintaining, and eventually replacing each asset. This approach supports informed 

decision-making and long-term financial planning. Annual maintenance costs were estimated to be 

$111,651 throughout the design life of the system. See the cost analysis table attached in Appendix A for 

additional information. 

5.3. CAPITAL IMPROVEMENT PLAN 

As documented in the Capital Facilities Plan, the water system requires no future capacity expansion. 

Because Interlaken has a fixed number of potential residential connections, the system possesses 

adequate capacity to accommodate full build-out of all remaining vacant lots. Consequently, the Capital 

Improvement Plan focuses strictly on managing asset maintenance and scheduling the timely 

replacement of aging or failed infrastructure to ensure optimal system reliability. 

5.4. OPERATION AND MAINTENANCE STRATEGY 

On an annual basis, Interlaken will update the budget for operation and maintenance (O&M) and capital 

expenditures.  At this time, Interlaken will compare the lifecycle costs of different options, such as 

replacing or rehabilitating an asset to determine the most cost-effective approach. 

1. Asset Condition and Performance Monitoring. As part of the maintenance schedule, Interlaken 

will inspect individual components and system wide conditions. This monitoring enables 
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proactive maintenance by detecting early warning signs of asset deterioration or failure, 

allowing timely interventions, and reducing unplanned downtime. 

2. Replacement or Rehabilitation Decision-Making. When an asset reaches a critical point in its 

lifecycle, evaluate the cost-effectiveness of replacement versus rehabilitation. Consider factors 

such as asset condition, performance, maintenance costs, technological advancements, 

regulatory compliance, and the potential for improved efficiency or reduced operational risks. 

3. Update the Long-Term Plan. Incorporate asset replacement and rehabilitation into long-term 

financial planning and budgeting processes. Based on the analysis and decision-making steps 

above, develop a timeline for asset replacement or rehabilitation projects and allocate the 

necessary funds to support these initiatives. 

5.5. COST OF REHABILITATION VERSUS REPLACEMENT 

Routine maintenance is the most cost-effective way to manage system assets. It helps extend the life of 

equipment and prevents major problems before they occur. When maintenance is no longer enough, 

rehabilitation through part replacement or repairs can restore function without the full cost of a new 

asset. Full replacement is usually the most expensive option and is only needed when an asset can no 

longer perform as needed. If maintenance and repairs are delayed for too long, complete failure can 

occur. This leads to emergency work, service disruptions, and much higher costs. 

6. LONG TERM BUDGETING STRATEGY 

6.1. SYSTEM BUDGET 

In conjunction with the annual update of the O&M budget, Interlaken will review the long-term capital 

facility budget and update it to ensure the capital facilities account is adequately funded and the rate 

structure is at a level to ensure financial stability. At this time, the prioritization of resources will be 

updated based on asset conditions and risk. The Town of Interlaken will use excess water rate funds to 

establish and fund a capital facilities account to fund O&M activities and plan for system replacements.  
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Water Rate Summary Data: 

Current Rates Proposed Rates* 

 

Lower 
Limit 

(gallons) 

Upper 
Limit 

(gallons) 

Cost Per 
1,000 

gallons 

Lower 
Limit 

(gallons) 

Upper 
Limit 

(gallons) 

Cost Per 
1,000 

Gallons 

Annual Base 
Rate: 

- 120,000 $1,380.00        - 120,000 $1,656.00 

Tier 1: 120,000 125,000 $7.50 120,000 125,000 $7.50 

Tier 2: 125,000 130,000 $10.00 125,000 130,000 $10.00 

Tier 3: 130,000 140,000 $12.50 130,000 135,000 $12.50 

Tier 4: 140,000 9,999,999 $25.00 135,000 9,999,999 $25.00 

*Town of Interlaken water rate analysis completed by the Rural Water Association of Utah which gives the administration the 

tools and ability to closely monitor revenues and adjust rates for depreciation, capital outlay, and proposed project funding 

needs. 

As shown in the summary data, the proposed rate structure changes two elements of the current 

structure. First, the annual base rate increases from $1,380 ($115 monthly equivalent) to $1,656 ($138 

monthly equivalent). The Rural Water Association of Utah recommends that 20% to 25% minimum 

operating income should be contributed to the reserve. This adjustment would allow the City to 

contribute more to its reserves, which would greatly surpass the baseline set by the Rural Water 

Association of Utah. Second, the consumption thresholds for higher tiers are tightened: Tier 3 upper 

limits drop from 140,000 gallons to 135,000 gallons, which serves as the new lower limit for Tier 4. This 

change would further increase the City’s ability to capture revenue to fund operational demand and 

future capital projects.   

6.2. GOALS 

The Town of Interlaken is currently working with engineers to determine the short-term and long-term 

needs of the system. As mentioned previously, it has been recommended to Interlaken that they replace 

the entire distribution system with distribution lines, fittings, and valves that are not affected by the 
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corrosive soils. A plan is currently being developed to determine the best way to implement this 

recommendation given the funding and needs of the town.  

Interlaken also reached out to the Rural Water Association of Utah for assistance with budgeting 

strategies, water rates, and water rate structures. The 2026 Water Rate Study completed by the Rural 

Water Association of Utah summarizes the assistance given to Interlaken to fund the system’s needs. 

Interlaken will continue these proactive efforts while adding more efficient methods of continual 

monitoring of the system by tracking inventory, inventory repairs, and replacements and the associated 

costs of each. Assets, budgets, priorities, and criticality will be reviewed and updated annually to ensure 

the success of Interlaken’s drinking water system and meet the purpose of this Asset Management Plan. 
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APPENDIX A. COST ANALYSIS TABLE 

 

 

  



Power ($/KWHr) = 0.25

Discount Rate = 3.0% Year  -  2026

Escalation Rate = 4.0%

Power Escalation = 0.0%

Average Day Q = NA

Pipe to E Res = NA

C = NA

Pump Effeciency = NA

Initial Capital Cost (2024): O&M Rate (% per year)

Water Distribution System 9,565,060$         1.00%

-$                    0%

-$                    0%

-$                    0%

Misc. Costs 320,000$            5%

Total: 9,885,060$         

Annual O&M: 111,651$            

Average Average Pumping Hf Equivalent Equivalent Equivalent Escalated Present Cumulative Annual Cumulative

Year Flow Flow + Power Power Power Capital Capital Worth Escalated Present Worth Present Worth Power Annual Present Worth Present Worth

Flow Rate Rate Static Hf Usage Usage Usage Cost Cost Capital Cost Annual O&M Annual O&M Annual O&M Cost $ Power Usage Power Usage Power Usage

Rate (MGD) (GPM) (HP) (KW) (KW) $/Year $/Year ($/KWHr) $/Year $/Year

-                  

1 1.12 0.1            100            0.0 ft 24                 18                 18                 9,885,000$          9,885,000$           9,885,000$              111,651$                  111,651$            111,651$                  0.2500$                   39,210$            39,209.76$               39,210$                

2 1.12 0.1            101            0.0 ft 24                 18                 18                 -$                     -$                        120,761$                  117,243.97$       228,895$                  0.2500$                   39,210$            38,067.73$               38,068$                

3 1.12 0.1            102            0.0 ft 24                 18                 18                 -$                     -$                        125,592$                  118,382.26$       347,277$                  0.2500$                   39,210$            36,958.96$               36,959$                

4 1.12 0.1            103            0.0 ft 24                 18                 18                 -$                     -$                        130,615$                  119,531.60$       466,808$                  0.2500$                   39,210$            35,882.48$               35,882$                

5 1.12 0.1            104            0.0 ft 24                 18                 18                 -$                     -$                        135,840$                  120,692.10$       587,501$                  0.2500$                   39,210$            34,837.36$               34,837$                

6 1.12 0.2            105            0.0 ft 24                 18                 18                 -$                     -$                        141,274$                  121,863.87$       709,364$                  0.2500$                   39,210$            33,822.68$               33,823$                

7 1.12 0.2            106            0.0 ft 24                 18                 18                 -$                     -$                        146,925$                  123,047.02$       832,411$                  0.2500$                   39,210$            32,837.56$               32,838$                

8 1.12 0.2            107            0.0 ft 24                 18                 18                 -$                     -$                        152,802$                  124,241.65$       956,653$                  0.2500$                   39,210$            31,881.12$               31,881$                

9 1.12 0.2            108            0.0 ft 24                 18                 18                 -$                     -$                        158,914$                  125,447.88$       1,082,101$                0.2500$                   39,210$            30,952.55$               30,953$                

10 1.12 0.2            109            0.0 ft 24                 18                 18                 -$                     -$                        165,270$                  126,665.82$       1,208,767$                0.2500$                   39,210$            30,051.02$               30,051$                

11 1.12 0.2            110            0.0 ft 24                 18                 18                 -$                     -$                        171,881$                  127,895.58$       1,336,662$                0.2500$                   39,210$            29,175.74$               29,176$                

12 1.12 0.2            112            0.0 ft 24                 18                 18                 -$                     -$                        178,756$                  129,137.29$       1,465,800$                0.2500$                   39,210$            28,325.96$               28,326$                

13 1.12 0.2            113            0.0 ft 24                 18                 18                 -$                     -$                        185,906$                  130,391.05$       1,596,191$                0.2500$                   39,210$            27,500.94$               27,501$                

14 1.12 0.2            114            0.0 ft 24                 18                 18                 -$                     -$                        193,343$                  131,656.98$       1,727,848$                0.2500$                   39,210$            26,699.94$               26,700$                

15 1.12 0.2            115            0.0 ft 24                 18                 18                 -$                     -$                        201,076$                  132,935.20$       1,860,783$                0.2500$                   39,210$            25,922.27$               25,922$                

16 1.12 0.2            116            0.0 ft 24                 18                 18                 -$                     -$                        209,119$                  134,225.84$       1,995,009$                0.2500$                   39,210$            25,167.25$               25,167$                

17 1.12 0.2            117            0.0 ft 24                 18                 18                 -$                     -$                        217,484$                  135,529.00$       2,130,538$                0.2500$                   39,210$            24,434.23$               24,434$                

18 1.12 0.2            118            0.0 ft 24                 18                 18                 -$                     -$                        226,184$                  136,844.81$       2,267,383$                0.2500$                   39,210$            23,722.55$               23,723$                

19 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        235,231$                  138,173.41$       2,405,556$                0.2500$                   39,210$            23,031.60$               23,032$                

20 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        244,640$                  139,514.89$       2,545,071$                0.2500$                   39,210$            22,360.78$               22,361$                

21 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        254,426$                  140,869.41$       2,685,940$                0.2500$                   39,210$            21,709.49$               21,709$                

22 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        264,603$                  142,237.07$       2,828,177$                0.2500$                   39,210$            21,077.18$               21,077$                

23 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        275,187$                  143,618.01$       2,971,795$                0.2500$                   39,210$            20,463.28$               20,463$                

24 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        286,194$                  145,012.36$       3,116,808$                0.2500$                   39,210$            19,867.26$               19,867$                

25 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        297,642$                  146,420.25$       3,263,228$                0.2500$                   39,210$            19,288.60$               19,289$                

26 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        309,548$                  147,841.81$       3,411,070$                0.2500$                   39,210$            18,726.80$               18,727$                

27 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        321,930$                  149,277.16$       3,560,347$                0.2500$                   39,210$            18,181.36$               18,181$                

28 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        334,807$                  150,726.46$       3,711,073$                0.2500$                   39,210$            17,651.80$               17,652$                

29 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        348,199$                  152,189.82$       3,863,263$                0.2500$                   39,210$            17,137.67$               17,138$                

30 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        362,127$                  153,667.39$       4,016,931$                0.2500$                   39,210$            16,638.52$               16,639$                

31 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        376,612$                  155,159.31$       4,172,090$                0.2500$                   39,210$            16,153.90$               16,154$                

32 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        391,677$                  156,665.71$       4,328,756$                0.2500$                   39,210$            15,683.40$               15,683$                

33 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        407,344$                  158,186.74$       4,486,942$                0.2500$                   39,210$            15,226.60$               15,227$                

34 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        423,638$                  159,722.53$       4,646,665$                0.2500$                   39,210$            14,783.11$               14,783$                

35 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        440,583$                  161,273.23$       4,807,938$                0.2500$                   39,210$            14,352.53$               14,353$                

36 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        458,207$                  162,838.99$       4,970,777$                0.2500$                   39,210$            13,934.50$               13,934$                

37 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        476,535$                  164,419.95$       5,135,197$                0.2500$                   39,210$            13,528.64$               13,529$                

38 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        495,596$                  166,016.26$       5,301,213$                0.2500$                   39,210$            13,134.60$               13,135$                

39 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        515,420$                  167,628.07$       5,468,841$                0.2500$                   39,210$            12,752.04$               12,752$                

40 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        536,037$                  169,255.53$       5,638,097$                0.2500$                   39,210$            12,380.62$               12,381$                

41 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        557,478$                  170,898.79$       5,808,996$                0.2500$                   39,210$            12,020.02$               12,020$                

42 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        579,777$                  172,558.00$       5,981,554$                0.2500$                   39,210$            11,669.92$               11,670$                

43 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        602,969$                  174,233.32$       6,155,787$                0.2500$                   39,210$            11,330.02$               11,330$                

44 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        627,087$                  175,924.91$       6,331,712$                0.2500$                   39,210$            11,000.02$               11,000$                

45 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        652,171$                  177,632.91$       6,509,345$                0.2500$                   39,210$            10,679.63$               10,680$                

46 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        678,258$                  179,357.51$       6,688,702$                0.2500$                   39,210$            10,368.57$               10,369$                

47 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        705,388$                  181,098.84$       6,869,801$                0.2500$                   39,210$            10,066.58$               10,067$                

48 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        733,603$                  182,857.08$       7,052,658$                0.2500$                   39,210$            9,773.38$                 9,773$                  

49 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        762,948$                  184,632.39$       7,237,291$                0.2500$                   39,210$            9,488.71$                 9,489$                  

50 1.12 0.2            120            0.0 ft 24                 18                 18                 -$                     -$                        793,465$                  186,424.94$       7,423,716$                0.2500$                   39,210$            9,212.34$                 9,212$                  

50 Year Present Worth of Facility/O&M/Power Costs: 18,347,839$            

Assumptions:

1.) Project Capital Cost are based on Total Estimated Cost including Contingency.

Life of Facility: 25 Years 50 Years

Pipelines: XX

Pump Station(s) - Mech/Elec XX XX

Pump Station(s) - Pipe/Struct XX

Special Crossings XX

Power Transmission XX

Misc. Costs XX

Base Cost Contingency Admin, Eng Total

Water Distribution System 8,105,983$              -$                          1,459,077$         9,565,000$                

PRVs' and Valves -$                        -$                          -$                    -$                          

Special Crossings -$                        -$                          -$                    -$                          

Power Transmission -$                        -$                          -$                    -$                          

Misc. Costs 320,000$                 -$                          -$                    320,000$                  

-$                          1,459,077$         

8,425,983$              Total: 9,885,000$                

Lifecycle Cost for Water Distribution System
Power Usage Capital Cost O & M Cost Power Cost
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APPENDIX B. SYSTEM MAP 
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